Project management is a matter of compromise
... choose the functional scope as adjustment variable

45% of the 20% of the
features are features are
never used often used

Invest your time and focus your energy
on features that will be used



« Product » process
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Le Design Thinking decouvre des clients
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The wall of confusion

Agility of developments
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Extend Agile to Operations

Agile Development Agile Deployment

DEVOPS




Behavior Driven Development

Write a failing
feature test

Refactor

TDD : test-driven development
BDD : behavior-driven development

n cycles


Patrick
TDD : test-driven development
BDD : behavior-driven development


Reducethe TTR & TTM

Huge changesets (high TTR)
deployed rarely

CHANGE

SIZE

Tiny changesets
deployed often

(low TTR)
>

CHANGE FREQUENCY

John Allspaw, Etsy
http://www.slideshare.net/jallspaw/ops-metametrics-the-currency-you-pay-for-change



A product with the
minimum features fo reach a certain goal.

M'.N iMUM Gc;o;:l prod:cts for |

startups to build

Crappy Products Products built by
nobodywants to

use

companies better-
financed than you

ﬂemw.cm



We won't say
anymore: .'

« | think that... »g69

But @ )
« ’'ll measure 7% |

that... »
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,ﬂ\
:« Project Plan

The Project Plan describes the strategy of implementation, the project organization, rough
estimation, the roadmap, risks, etc.
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:, Architecture

The General Architecture Document deliverable:

The functional architecture
The applicative architecture
The technical architecture
The system architecture

onctionnelle Architecture applicative

Intégration avec
|' ancienne base




Software Factory
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SAFe Scaled Agile Framework
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